Solution Brief

Tracking Recruiting Metrics with Gem

At Gem, we know that the strongest recruiting teams run on data. Numbers give recruiting teams an objective

view of their efforts, so they can figure out where their hiring pipeline is stuck or leaky, make quick mid-quarter

pivots, and see those adjusted strategies pay off. You

can’t build strong recruiting strategies if you don’t know

where to move the needle—or which needles need to be moved. That's where Gem’s metrics can help:

Outreach Stats

Gem’s Outreach Stats let you track how your outreach
communications are faring. Open rates, reply rates, and
interested rates broken down by message content, talent
pool, and even recipient’s gender allow you see how your
messaging is resonating with different populations over any
given time period. Did your team kick off a targeted
campaign two weeks ago? See how it's performing now.
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Is one recruiter’'s outreach converting candidates at higher
rates than others? Dig into that person’s messaging to share
tips with the rest of the team. You can also use Outreach
Stats to manage your team’s full top-of-funnel output by
tracking the number of LinkedIn profiles viewed, the number
of prospects added to Gem, the number contacted, followed-
up with, and more—for any given time period, per recruiter.

WEEKS

10/21/2019 — 12/31/2019 Custom ~

Sourced candidates

. Messages sent

. Replies received
200
I . Converted
Oct 21 Oct 28 Nov 04 Nov 11 Nov 18 Nov 25 Dec 02 Dec 09 IDec 16 Dec 23 Dec 30
BY TEAM MEMBER DVERALL 5 WK AGO
[ Include Deprovisioned Team Members
Viewed on Linkedin First messages sent = ; : Interested Converted to
Name Added to Gem - Follow-ups sent Replies received candidates process
Sam Shah 197 130 124 185 63 51 18
Brenna Liu 160 118 119 153 40 24 4
Maggie Valentine 125 113 11 147 37 17 8
Robin Monte 114 103 102 108 52 44 9

Stephanie Abate 137 102 111

148 76 42

Team Activity shows how many activities—LinkedIn views, first messages, follow-ups, etc.—were performed in a given time
period, helping recruiters understand where they’re spending their time.
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If you include links in your outreach messages through
Gem—which we highly encourage as a way to showcase
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gy—not to mention help you control your talent brand.

To learn more about how Gem can supercharge your
recruiting team, visit us at gem.com.

m Gem Gem is an all-in-one recruiting platform that integrates with LinkedIn, Gmail, Outlook, and your ATS. We enable
world-class data-driven recruiting teams to find, engage, and nurture top talent.



